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2

Challenge brought forward by coalition 
partner

selected coalition partner are asked to act 
as (co-)challenge owners and help to  
articulate the challenge

challenge is published on the platform. 

3.1.

?
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5.

3

Coalition partners and new potential 
partners that want to be involved react

Matches are made to form the co-creation 
alliance

co-creation approach and programme are 
chosen

6.4.
✓

✓

✓

✓

✓

hackathon

Startup in Residence

1 on 1 co-creation

Odyssey hackathon

innovation fund

...
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7.

4

The alliance partners work on solutions in one or multiple co-creation programmes the solution is celebrated in the community 
and preferably implemented 

8.
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